
Risk Management 
Pocket Card

WHO:  Company-level	leaders

WHAT: 	Distribute	&	use	risk	management	
wallet	card	with	your	formation

WHY:		Involves	Soldiers	in	daily	risk	
management,	keeps	them	alert

WHEN:		Any	time

TIME REQ’D:		Less	than	5	min.	per	session

HOW: 	
1.	Craft	and	reproduce	a	risk	management	card	like	the	attached	
sample	(or	call	the	USACRC	at	334.255.3770	for	help)

2.	Distribute	to	your	formation	(to	put	in	wallet	or	
pocket);	discuss	the	5-step	risk	management	process	
&	the	S.T.O.P.P.	model	for	practical	application	
(Stop,	Think,	Observe,	Plan,	Proceed)
		
3.	Provide	an	example	of	S.T.O.P.P.	from	your	own	
experience	planning	an	exercise,	mission,	or	off-duty	
event	(e.g.,	before	a	late	drive	home,	before	going	
to	a	bar	on	Friday	night,	before	going	hunting)

4.	At	any	time,	in	a	group	or	individually,	ask	Soldiers	
to	pull	out	their	card	and	think	about	the	next	event	or	
activity;		solicit	someone	to	verbally	go	thru	S.T.O.P.P.

5.	Do	this	regularly	throughout	the	year	to	get	Soldiers	in	a	
habit,	and	keep	it	no	notice	.	.	.	stay	an	engaged	leader!

See separate plastic card as a demo sample


